
Management of Major Depressive Disorder
Outpatient Mental Health Specialty
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YDoes patient require
hospitalization?

[C]

Does the patient have a
support system available

(stable housing, transportation,
other Axis IV needs)?

[G]

1

3

6

7

N

N

Y

Patient with suspected depression
presenting to Outpatient Mental

Health Specialty Care
[A]

Is there evidence of 
substance use disorder?

[H]

8

N

4

Assess for dangerousness
[B]

Refer to Inpatient Mental Health,
Module C

Follow legal mandates
[D]

2

Obtain history (psychiatric, marital, family, 
	 military, past physical or sexual abuse, and
	 medication or substance abuse), physical
	 examination and laboratory tests.
Perform mental status examination (MSE),
	 drug inventory (including over-the-counter
	 drugs and herbals) [E]
Assess current signs and symptoms of depression [F]

Arrange for safe housing
and/or adequate

transportation

YDo medications cause or
contribute to symptoms?

[I]

10

12
N

Refer to primary care or
consult specialty for

medical treatment and 
follow-up as indicated

Do medical conditions
contribute to symptoms?

[J]

11

N

Y

9
Y Refer to primary care or

consulting specialty
(Use SUD guideline)

5

Y
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24

N

Are there 
symptoms of
psychosis?

YMeets DSM-IV
criteria for MDD?

[K]

N

Discuss treatment options and
patient's preferences

Initiate interdisciplinary
treatment plan

Provide patient/family education

[P]

[O]

[Q]

20

21

15

N

16

Treat non-MDD
disorder in an
appropriate 

setting
[L]

Is this a complex patient
already in treatment for

depression?
[M]

Monitor treatment every 
1 to 2 weeks.

Assess adherence and side effects
[S]

Can the patient be
followed in the

primary care setting?
[R]

14
Manage as indicated

(Use Psychosis guideline)

17 For patient currently on treatment:
assess adherence, response, and

side effects to treatment
[M]

18 For the patient who has had
previous episodes of depression,

consider partial hospitalization
[N]

19
Modify, maintain, or initiate

interdisciplinary treatment plan
[O]

22

N

Y

Y

23
Refer to primary

care provider
for follow-up

Y
25

36

Response in 4 to 6
weeks?

[T]

N

31
Does patient meet

criteria for
hospitalization?

[W]

N

N

27

Re-evaluate/
consider consultation

[Y]

Remission?
[U]

26

Assess at 12 weeks

29
Continue in primary care

or current setting

Y

33
Is this the first

episode of
depression?

N

Y

35

Were there prior
episodes of

treatment resistance?
[X]

N

Y

Y

Institute continuation and
maintenance phase treatment.
Follow-up including prevention

and
patient/family education

[V]

28

30
Re-evaluate

Return to box 15

Return to box 16
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Refer to:

Inpatient Mental Health
Module C
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VHA/DOD clinical practice guideline for the management of major depressive disorder in adults. Washington (DC): Department of Veterans Affairs; 2000.


